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Guide to Services & Supports

The Arc of Howard County’s Guide to Services and Supports has been prepared for families 
with relatives who receive, or are about to receive, services from The Arc of Howard 
County, Inc. Its purpose is to encourage a positive partnership between people receiving 
supports, families, and the staff of The Arc. Our common goal is to promote a full and 
meaningful life for the people we support.

As all people mature, they are met with increasing responsibilities and choices. Our services 
are designed to provide the individual support needed for people to have choice and 
control over all aspects of their lives. Residential supports are different from living with 
family members, and employment and community integration are very different from the 
services received through the public school system. 

We hope that by sharing our philosophy, who we are and what we do, family members 
will have a greater understanding of the roles they play in the organization to make our 
partnership a success.

Introduction
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Who We Are

Our Name

Our Name

The Arc of Howard County, Inc. is a private, non-profit community organization established 
to advocate and provide services to people with developmental disabilities and their 
families. The Arc of Howard County was founded in 1961 by a group of parents who 
wanted to advocate for their children. As an affiliated chapter of The Arc of the United States, 
we are among a national network of over 730 state and local chapters and part of the 
largest community-based organization advocating for and serving people with intellectual 
and developmental disabilities and their families.

The name of our organization was changed by the general membership in February 1995 
from the Howard County Association for Retarded Citizens, Inc. to The Arc of Howard 
County, Inc. The old acronym contains language that is outdated and offensive. You can 
help support the correct use of our name in your communications with people by keeping a 
few things in mind: 

The Arc of Howard County provides employment, community, and family supports to 
people with intellectual and developmental disabilities under the Developmental Disabilities 
Administration (DDA). Most services we provide receive significant funding through The 
DDA and the Community Pathways Waiver. We are licensed by the state and must abide by 
all state and federal regulations. State and federal regulations cover a wide range of issues 
from the protection of fundamental human rights to development of a Person-Centered Plan 
for each person supported. As a provider of Home and Community-Based Services (HCBS), 
we are required to comply with the standards set for delivery of these services in order to be 
eligible for reimbursement by The Centers for Medicare and Medicaid Services (CMS).

Currently, The Arc of Howard County serves over 300 adults with developmental disabilities and 
provides support to over 500 families with loved ones who have developmental disabilities.

Always capitalize the T in The Arc
Never capitalize all the letters as in ARC—always spell out as The Arc.

Do not refer to us as The A-R-C
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“Achieving full community life for people with intellectual and developmental 
disabilities – one person at a time”

Our Mission

Core Values

Through our affiliation with The Arc of the United States, we identify with and apply the following 
core values in all aspects of our service delivery.

People First: The Arc believes that all people with intellectual and developmental disabilities 
are defined by their own strengths, abilities and inherent value, not by their disability.

Equity: The Arc believes that people with intellectual and developmental disabilities are 
entitled to the respect, dignity, equality, safety, and security accorded to other members 
of society, and are equal before the law.

Community: The Arc believes that people with intellectual and developmental disabilities 
belong in the community and have fundamental, moral, civil and constitutional rights to be 
fully included and actively participate in all aspects of society.

Self-determination: The Arc believes in self-determination and self-advocacy.  People with 
intellectual and developmental disabilities, with appropriate resources and supports, can make 
decisions about their own lives and must be heard on issues that affect their well-being.

Diversity: The Arc believes that society in general and The Arc in particular benefit from the 
contributions of people with diverse personal characteristics (including but not limited to race, 
ethnicity, religion, age, geographic location, sexual orientation, gender and type of disability).
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The Arc Howard Way includes four guiding 
principles that are the cornerstones of our 
organization. These principles reflect our 
priorities and are our guideposts to embrace 
the meaning of our mission. 

The guiding principles are:

Person-Centered Approach
The Arc of Howard County commits to a 
person-centered approach so that each person 
we support can access optimal opportunities 
to achieve their goals.

Community-Based Experiences
The Arc of Howard County  is committed to 
providing community-based experiences so 
that people we support can benefit from full 
integration and live enviable lives at home, 
at work and at play.

Support 
The Arc of Howard County is committed to 
providing the necessary supports for people 
seeking employment, community integration, 
residential, retirement and respite services.

Training
The Arc of Howard County is committed to 
providing the appropriate training and 
support of staff so they can best administer 
optimal support to people with disabilities.

The Arc Howard Way

Guiding Principles



The Arc of Howard County, Inc. provides services to people with developmental disabilities 
that are designed to respond to each person’s needs and desires, as well as to reflect and 
appreciate each person’s unique personality. Services are designed first and foremost for 
people with disabilities, however, we recognize the importance of the family and legal role 
in supporting people throughout their lives. The Arc’s staff bring commitment, experience, 
and eduction to support and promote opportunities for people to achieve full community 
lives. Supports are provided under the following program areas:

   • Community Integration Services
   • Community & Family Services 

Employment opportunities are developed by working with people through the discovery 
process and by identifying potential employers to achieve their employment goals. 
Employment Specialists and Job Developers work with the person to identify strengths, 
opportunities, strategies and any accommodations needed for the person to be successful.  
After the person begins employment, Specialists, Developers, and DSPs continue to provide 
supports needed to maintain a successful working relationship between the employee and 
the employer. 

Programs and Services

Employment Services

Guide to Services & Supports
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Community Integration Services

Through Community Integration, people participate in a variety of activities and experiences  
based on monthly activity schedules and personal interests.  The Arc partners with a variety 
of community organizations and entities to further enhance individual daily experiences in 
the community. Community Integration Services are provided under Day or Supported 
Retirement Programs.

Day
People with disabilities who are not of typical retirement age or choose not to work can re-
ceive services through The Arc’s  Day Program. People are supported to participate in a va-
riety of community experiences and learning opportunities. Services include support to ex-
plore, discover, and participate in integrated community experiences such as learning, 
recreation, personal enrichment and development, and volunteer opportunities. 

Supported Retirement
People with disabilities that are over the age of 50 are able to participate in The Arc’s 
Supported Retirement Program. In addition to the monthly activity schedule, people are 
supported to attend activities at local senior centers and community activities targeted 
toward seniors.
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Community and Family Services

The Community and Family Services (CFS) program 
specializes in providing a wide array of services to people 
with developmental disabilities. These services include 
Residential Services, Personal Supports, and Family & 
Individual Support Services.

Residential Services 
People are supported in a variety of living arrangements 
that meet their needs and preferences. Currently, the 
program provides services to people with needs ranging 
from drop-in assistance to 24- hour nursing services. 
People are supported to develop connections that enable 
them to become valued members of their community. 
With traditional residential services, people are required to 
pay a room and board fee and may be required to make 
an additional contribution to care depending on a person’s 
eligibility status.  

Participants in traditional residential services are eligible 
to set up “personal spending accounts” with The Arc so 
they have ready access to their funds.  The Arc can be the 
representative payee for people and their families can 
make deposits and keep a balance for their family 
member’s spending money.

People who need 24-hour nursing care are supported in 
two medical support homes which are staffed by registered 
nurses (RNs), licensed practical nurses (LPNs), certified 
nursing assistants (CNA’s) and direct support professionals. 

Personal Supports (CSLA) 
Through Personal Supports, The Arc assists people living 
in their own home or family home to participate fully in 
home and community life.  Personal supports are 
provided for a specified number of staffing hours and 
people are responsible for their own living expenses.

Guide to Services & Supports



Community and Family Services 

Family and Individual Support Services 
Through Family and Individual Support Ser-
vices, The Arc of Howard County provides an 
array of services and supports to people with 
intellectual and developmental disabilities and 
their families. Assistance and supports are also 
provided to people living independently in the 
community. 

Supports include provision of staffing, financial 
assistance to purchase equipment or provide 
for home modifications, and other appropriate 
supports as needed. Staffing patterns are de-
pendent on the schedules of the people being 
supported.

Respite Care
Respite Care is an excellent resource for fami-
lies in need of an occasional relief and can also 
be a socialization opportunity for people with 
developmental disabilities. 

The Arc’s Respite Care Program offers planned 
and occasional relief to eligible family mem-
bers/caregivers of people with developmental 
disabilities residing in Howard County. Services 
are home based and located in a residential 
neighborhood in Ellicott City. 

Along with the specific support needs for 
each person, the Respite staff provide and 
encourage opportunities for community 
participation. Respite care may be used on an 
hourly or overnight basis as funding permits. 
Respite care fees are based on household 
income or the private rate.  
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Guide to Services & Supports



Page 10

Guide to Services & Supports

Other Information

Transportation
Transportation options for all services include public transportation, family or co-worker 
reimbursements as well as The Arc’s transportation. We will work with the person to 
determine the best mode of transportation to meet their needs. 

Information and Referral
We provide Information and referral to community resources for respite care, child care, 
social and recreational activities, and information on accessing funding for services.  
People and their families are given information and knowledge necessary to make choices 
and decisions for themselves.

Setting and Location
Services are provided in the Howard County area in the person’s home, family home, 
employment or volunteer location, and a variety of community or neighborhood locations. 
Some Employment and Community Integration Services are provided at The Arc’s 
Administration building. Please note that some services and the settings where they can be 
provided are limited by funding stream, funding amounts, and regulatory requirements.
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Our Staff

We believe that a well-trained and motivated staff will make a difference in the lives of the 
people we support. We strive not only to meet regulatory requirements, but to develop our 
employees’ abilities to provide safe and quality supports to help people develop a full 
community life. Training requirements are in compliance with COMAR 10.22.02.11 and are 
specific to each employee’s job title, work location, and the person they are supporting. The 
Arc’s employees bring experience, education, and a commitment to promote opportunities for 
the people we support to live, work, play, and learn as valued members of their communities. 

All employees providing direct support receive training on the current Behavior Plan (BP), 
and Nursing Plan of Care (NPOC) of each person they support as well as training in 
Fundamental Rights, Aging, Communication, Seizure Disorders, The Mandt System®, 
Communicable Diseases, Bloodborne Pathogens, First Aid, CPR, Planning, General 
Characteristics, Communication, Community Inclusion, and Supporting Choice. Employees 
who support people with medication administration are required to complete the Medication 
Technician Training Program (MTTP) to become Certified Medication Technicians (CMT).

All employees are required to complete and pass a background check, drug screening, and 
maintain a driving record with no more than three points (no more than two points if under 
the age of 21). Respite care staff receive a criminal history records check processed through the 
Criminal Justice Information System (CJIS) Central Repository as well as a Child Protective Ser-
vices clearance.  In addition, we expect that our employees provide person-centered services 
and support each person in the spirit and in alignment with our core values and mission. 

Advocate
Advocates have the ultimate responsibility of ensuring the people we support are successful
in achieving full community life. Advocates develop and write the Person Centered Plan
(IP). They train staff on plan implementation and monitor to ensure goals are achieved.

Direct Support Manager
The Direct Support Manager (DSM) works in conjunction with the Advocate (Community
and Family Services or Community Integration) to manage the daily implementation of
supports and services as identified in the person’s CPC.

Direct Support Professional
The Direct Support Professional (DSP) provides the daily supports and services necessary to
implement the goals and services outlined in the person’s IP.
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Senior Management Team

Cindy Parr  Executive Director cparr@archoward.org

Debbie Wagner Associate Executive Director of 
 Services dwagner@archoward.org

Brian Taylor Director of Finance btaylor@archoward.org

Holly Reasner Director of Person Centered 
 Planning hreasner@archoward.org

Brenda Sackandy Director of Community & Family 
 Services bsackandy@archoward.org

Bryan Sorrentino Director of Community Integration 
 Services bsorrentino@archoward.org

Naomi Lyvers Director of Human Resources nlyvers@archoward.org

Tammy Coleman Director of Quality Assurance tcoleman@archoward.org

Barbara Moyer Director of Marketing, Communications bmoyer@archoward.org 
 and Events
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 Questions about  Primary   Secondary Contact
  Point of Contact

Scheduling & Staffing  Direct Support Manager  Advocate
Appointments Activities

Coordination of Services such as: Advocate  Director of Person Centered Planning
Person Centered Plan
Behavior Supports
Nursing Services

Incident Reports  Advocate  Director of Quality Assurance

Transportation  Transportation Coordinator

Employment  Employment Specialist  Program Manager
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Human Rights Proclamation

Each person who receives services from The Arc of Howard County has the same basic legal, civil and 
human rights as all other citizens. These include, but are not limited to, the following basic rights:

    • To have religious and cultural beliefs respected
    • To be treated with courtesy, respect and full recognition of human dignity and individuality
    • To be free from abuse, neglect and mistreatment
    • To have personal information kept in confidence
    • To live, work and receive support in a manner that is not unnecessarily restrictive
    • To an accounting of all funds, and to have money and belongings secured and accessible

People may need accommodation, protection and support to exercise their rights, however, rights 
should never be limited or restricted without due process. If the person’s team decides that a restric-
tion may be necessary and it is in the best interest of the person, the rationale and procedures of the 
restriction must be explained to the person and/or legal guardian and their informed consent must 
be obtained prior to implementation. 

By regulation (COMAR 10.22.04.03), we are required to document the right being restricted, the 
reason for the restriction, the conditions under which it will be implemented, efforts to restore the 
right to the person and the conditions under which it would no longer be needed. This information 
must be in the Person Centered Plan (PCP) and reviewed at least annually by the PCP team and the 
standing committee.

Any person who receives supports provided by The Arc of Howard County, or their representative, 
who feels that any of their rights have been violated or restricted without due process may report the 
alleged violation to their Advocate and/or the Director of Quality Assurance. If this allegation is made 
to any other employee, that employee will ensure that the QA Director is notified and an incident re-
port is filed. The QA Director, or designee, will report and investigate the incident in accordance with 
The DDA Policy on Reportable Incidents & Investigations (PORII). 
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The Individual Plan & Person-Centered Planning

Through a person-centered approach, each person we support, with assistance from their 
team, will develop a Person Centered Plan (PCP) within 30 days of entering services and at least 
annually thereafter. The purpose of the PCP is to assist the person in planning and outlining all 
aspects of their service delivery and supports. Directed by the person and coordinated by the 
Advocate, team meetings are scheduled to develop the plan and review progress. With the 
assistance of their team, the person develops strategies that pertain to the implementation of the 
plan. This must occur on an annual basis but may occur more frequently if needed or desired.

The team approach promotes resourcefulness, creativity, and collaboration. Person-centered 
planning involves the person choosing their team which can be composed of friends, significant 
others, associates, neighbors, colleagues, family members, advocates, agency staff, specialists, etc.  
The person supported is the primary decision-maker regarding their services and supports to the 
degree possible. The provision of services and supports may be influenced by health & safety 
considerations or resource limitations. On-going communication is essential and necessary.  
This gives an opportunity for team members to raise questions, express their points of view, 
request support, address challenges, and generally advocate for the person. 

More information about COMAR requirements for plan development can be found at COMAR 
10.22.05, http://www.dsd.state.md.us/COMAR/SubtitleSearch.aspx?search=10.22.05.*

As part of the planning process, an agreement is signed each year by the person and/or their 
guardian outlining the person’s rights and responsibilities. The right to terminate services and 
report concerns and dissatisfaction is a part of this agreement. This agreement also outlines our 
responsibility as your service provider and the expectation for all parties to follow policies and 
procedures set forth by The Arc of Howard County as well as all state and federal laws. 
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Since 1988, The Arc has been involved in a volunteer driven effort to “monitor” or assess 
satisfaction with the services we provide. In 1992, the Monitoring & Advisory Committee was 
formed to lead this effort. Over the years, the indicators used have been revised to reflect current 
language and evolving measures of quality among service providers. The current survey questions 
are based on the National Core Indicators (NCI), standard measures used across states to assess 
the outcomes of services provided to individuals and their families.

The Monitoring & Advisory Process consists of direct interviews with people supported by The Arc 
of Howard County and are conducted by volunteers known as “monitors.” An annual survey is 
also distributed to family members. The results of the interviews and surveys are compiled and 
reviewed by Monitoring & Advisory committee members for the purpose of identifying trends 
and making recommendations to be included in an annual report to the Board of Directors. 

A grievance is a circumstance that a person believes to be unfair or wrong. Grievances can be 
about an action or inaction on behalf of The Arc of Howard County or dissatisfaction with current 
services or supports we are providing. Each person we support has the right personally or in 
combination with other people to request a grievance or program review to recommend 
changes or raise issues of concern without fear of reprisal, restraint, interference, coercion, or 
discrimination. Grievances can be presented to any or all of the following staff, but people are 
encouraged to do so in the following order: 

       • Advocate
       • Program Director
       • Associate Executive Director of Services
       • The Arc’s Executive Director

The person may contact their Arc Advocate for assistance with requesting a grievance. 
They may also present their grievance without staff assistance or with the assistance of a friend, 
family member, or external advocate. Once a grievance has been initiated, the Program Director 
has 10 days to respond to the person and the person(s) supporting them with their grievance. 
If the person is not satisfied with the response or if it has been longer than 10 days, the person 
should contact the Executive Director who will have 10 days to respond. 

Guide to Services & Supports

Monitoring & Advisory

Grievances
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Incident Reporting

The Arc of Howard County, Inc. will identify report, investigate, review, correct, and monitor 
situations and events that threaten the health, safety or welfare of the people we support. The 
Arc’s policy and procedure is in compliance and is intended to be used in conjunction with the 
Developmental Disabilities Administration (DDA) Policy on Reportable Incidents and Investigations 
(PORII). The intent of each is to establish operating procedures for identifying, responding to, 
reporting, and investigating incidents involving people receiving support. Our internal policy 
and PORII is available to all employees, volunteers, consultants, and contractors as well as people 
who receive services, their parents, guardians, and advocates.

Incident reports often involve information about other people we support and/or personnel 
information. To ensure this information remains confidential, The Arc does not share its internal 
incident reports or agency investigation reports. The DDA policy requires notification of the 
guardian for some types of incidents, but does not require reports to be shared. If there is a 
concern that the guardian is not being notified as required, please notify the Program Director 
or Director of Quality Assurance.

Family members who are not guardians or guardians requesting notification for incidents other 
than those outlined in PORII and would like to receive notification of incidents beyond those 
required, may request this as part of the planning process. Agreement to the requests must be 
documented within the plan. 

If there is a concern that an incident report was not reported or investigated properly and this 
cannot be resolved through the planning or grievance processes, additional reporting options 
are listed below: 

The Office of Health Care Quality (OHCQ)
http://form.dhmh.maryland.gov/Pages/Complaint-Form.aspx

410-402-8100 or 877-402-8220

THE DDA REGIONAL OFFICE
Central Maryland Regional Office (CMRO) - Serving Counties of: Anne Arundel, 

Baltimore, Baltimore City, Harford, Howard
410-234-8200, 1-877-874-2494

Southern Maryland Regional Office (SMRO) - Serving Counties of: Calvert, Charles, 
Montgomery, Prince George’s, & St. Mary’s

301-362-5100, 1-888-207-2479
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Behavior Supports
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A full and active life supported by caring relationships can reduce the occurrence of challenging 
behaviors in people with intellectual and/or developmental disabilities. Challenging behaviors are 
those which are likely to seriously limit or deny access to ordinary community experiences and 
activities which threaten the physical safety of the person or others around them. In these 
situations, the people we support and those who support them must have access to positive 
behavioral supports that focus on improved quality of life as well as reduction in behavior. Staff 
receive training in The Mandt SystemⓇ, a comprehensive, integrated approach to preventing, 
de-escalating, and if necessary, intervening when the behavior of a person poses a threat of harm 
to themselves and/or others. The focus of The Mandt SystemⓇ is on building healthy relationships 
between all the stakeholders in human service settings in order to facilitate the development of 
an organizational culture that provides the emotional, psychological, and physical safety 
needed in order to teach new behaviors to replace the behaviors that are labeled “challenging”. 
This training provides guidance for staff to recognize, avoid, and respond to emergency behavior, 
however, more formal Behavior Supports may be needed for recurring behaviors. 

Behavioral supports should be individually designed and positive, emphasize learning, offer choice 
and social integration, be culturally appropriate, and include modifying environments as needed. 
Interventions must not withhold essential food and drink, cause physical and/or psychological 
pain, or result in humiliation or discomfort. Physical interventions should only be used as a last 
resort to eliminate the danger of physical injury to self or others. If behavior supports are needed, 
a team meeting must convene to discuss the need for the plan and begin the behavior 
assessment process. Any restrictive procedure implemented due to challenging behavior must 
adhere to the guidelines as outlined in COMAR 10.22.10 and 10.09.36.03. 
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Confidentiality
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The Arc of Howard County will respect the  
privacy of the people we support, donors,  
members, team members, and volunteers.  
Employees, board members, vendors and  
consultants of The Arc may be provided or have 
access to information which is confidential,  
proprietary, and/or privileged “Confidential  
Information”. All agency representatives will  
respect the confidential nature of such documents 
and files and adhere to the following guidelines.

Confidential Information about the people we 
support and their families may not be disclosed to 
anyone who does not need access to that  
information. Our records are open to inspection 
in accordance with COMAR 10.22.02.03 to  
regulatory entities such as The Developmental 
Disabilities Administration (DDA) and the Office  
of Health Care Quality (OHCQ). Copies of  
confidential information, including medical  
information, must be made available to such 
entities upon request. In general, unless publicly 
known, information should be considered  
sensitive and confidential and be protected  
accordingly. Any materials containing such  
information are to be filed and/or locked prior  
to leaving the work site.

Employees are strictly prohibited from capturing 
images, including pictures, video or audio of the 
people we support or their families for the  
employee’s personal use or distribution.  
Accordingly, the use of smartphones, cameras 
or other recording devices to capture images or 
audio on agency property, during working hours, 
or when with people supported or their families 
is prohibited unless required as part of official job 
duties (e.g., taking a photo of an injury for  
documentation purposes).
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Roles Family Members Can Play

The Arc of Howard County Volunteer Committees

The Arc of Howard County recognizes that all people want and need the love, sense of 
belonging and support that family can provide. As The Arc of Howard County promotes 
empowerment, growth, choice, and quality of life for the people we support, we actively 
encourage and support positive family ties and relationships.

There are a number of ways that family members can be involved with The Arc of Howard County. 
These include:

      • Become a member of The Arc of Howard County, Inc.
      • Be an active part of your family member’s team
      • Assist your family member in participating in the community
      • Participate in fundraising and other Arc activities
      • Attend meetings and forums for families, staff and friends of people receiving services
      • Participate on a volunteer committee at The Arc

Awards Committee
Community Learning Advisory Work Group
Employment Advisory Work Group
Finance Committee
Governmental Affairs Committee
Leadership Development/Nominating Committee
Monitoring & Advisory Committee
Resource Development Committee
Safety Committee
Standing Committee(s)*
      • Human Rights and Behavior Supports Committee
      • Incident Review Committee
      • Policy Review Committee
Strategic Plan Committee
Technology Advisory Work Group
*Required per COMAR 10.22.02.14

Contact the Resource Development Department for more information about becoming a 
volunteer or committee member.



The Developmental Disabilities Administration (DDA) is the State agency that funds 
community-based services and supports for the people we support. The DDA’s 
community-based service delivery system includes various home and community-based 
services and supports provided through either a Medicaid State Plan or Waiver program 
or via DDA State funded services. 

Granted by the Centers for Medicare and Medicaid Services (CMS), waivers permit the 
State to “waive” some part of Medicaid rules in the plan that is jointly developed between 
the state and the federal government. CMS administers several different waiver programs 
that states use to fund community supports. States apply for a waiver and put in 
matching dollars according to a formula based on each state’s population and income. 
For Long-Term Services and Supports (LTSS),  Maryland employs several different home and 
community-based services (HCBS) waivers under Section 1915(c) of the Social Security Act. 
HCBS waivers provide opportunities for eligible Medicaid beneficiaries to receive services in 
their own home or community rather than institutions or other isolated settings. The Arc is 
currently approved to deliver services under the Community Pathways and Community 
Support waivers. For the most current information on the HCBS Waivers visit the DDA 
website at https://mmcp.health.maryland.gov/waiverprograms/pages/home.aspx.

Guide to Services & Supports
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As a Medicaid and Developmental Disabilities Administration (DDA) Provider, we are required 
to adhere to and follow all applicable state and federal guidelines. Throughout this guide, 
Code of Maryland Regulations (COMAR) regulations are mentioned where applicable. While 
COMAR 10.22 is the section of the regulations specific to Developmental Disabilities, all 
regulations cross-referenced within also apply (e.g. 10.27.11, Delegation of Nursing Functions 
and 10.09.36.03-1, Conditions for Participation — Home and Community-Based Settings.)

The regulations define the minimum standards for providing services. The chapters specific to 
Developmental Disabilities can be found at:  
http://www.dsd.state.md.us/COMAR/subtitle_chapters/10_Chapters.aspx#Subtitle22. 

All of COMAR can be accessed via the following link: 
http://www.dsd.state.md.us/COMAR/subtitle_chapters/Titles.aspx.

The Office of Health Care Quality (OHCQ) is the agency charged with monitoring the quality of 
care in Maryland’s health care facilities and community-based programs. The Office of Health 
Care Quality licenses and certifies our sites and services which authorizes us to do business and 
participate in the Medicare and Medicaid Programs. We receive periodic visits from OHCQ for 
licensure and investigation surveys to determine compliance with State and Federal regulations. 

Guide to Services & Supports
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Acronyms and Definitions

AAIDD: American Association on Intellectual 
  & Developmental Disabilities

ADA: Americans with Disabilities Act
AID: Annual Implementation Date
ALU: Alternative Living Unit
APSE: Association for Persons in  
 Supportive Employment

BP: Behavior Plan
CCS: Coordinator of Community Services
COMAR: Code of Maryland Administrative  
 Regulations

CMS: Centers for Medicaid and 
 Medicare Services

DDA: Developmental Disabilities  
 Administration 
DDC: Developmental Disabilities Council 
DEWS: Division of Eligibility Waiver 
 Services

DOH: Department of Health 
DHR: Department of Human Resources
DOD: Department of Disabilities
DORS: Division of Rehabilitation Services 
DRM: Disability Rights Maryland 
 (formerly MDLC)

FRC: Forensic Residential Center
HCBS: Home and Community Based 
 Services

HRST: Health Risk Screening Tool
HUD: Housing and Urban Development
IP: Individual Plan
IRWE: Impairment Related Work Expense
ISS: Individual Support Service 
LRE: Least Restrictive Environment
LTSS: Long Term Services and Supports

MA: Medical Assistance
MACS: Maryland Association of  
 Community Services 
MAR: Medication Administration Record 
MTTP: Medication Technician Training 
 Program

NACDD: National Association of Councils on
 Developmental Disabilities

NCI: National Core Indicators
OHCQ: Office of Health Care Quality
PCP: Person Centered Plan
PMOF: Physician Medication Order Form
REM: Rare and Expensive Case 
 Management

RFP: Requests for Proposals
RSA: Rehabilitation Services 
 Administration

SFP: Service Funding Plan
SIS: Supports Intensity Scale
SRC: State Residential Centers
SSA: Social Security Administration
SSDI: Social Security Disability Insurance
SSI:  Supplemental Security Income
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Websites & Resources

The Arc of the United States 
http://www.thearc.org/

The Arc of Howard County, Inc. 
http://www.archoward.org

The Arc Maryland 
http://www.thearcmd.org/ 

Maryland Board of Nursing (MBON)   
http://mbon.maryland.gov 

Maryland Association of Community Services 
http://www.macsonline.org/ 

National Core Indicators 
http://www.nationalcoreindicators.org/ 

Dimensional Healthcare Associates, Inc.
http://dhcamd.com/ 

A Guide to Disability Rights Law 
https://www.ada.gov/cguide.htm 

Medicaid: Home & Community Based Services
https://www.medicaid.gov/medicaid/hcbs/index.html 

COMAR 10.22 Developmental Disabilities 
http://www.dsd.state.md.us/COMAR/subtitle_chapters/10_Chapters.aspx#Subtitle22 

The Office of Healthcare Quality: Developmental Disabilities 
http://dhmh.maryland.gov/ohcq/dd/Pages/dda.aspx

Disability Rights Maryland 
http://disabilityrightsmd.org/ 



ABLEnow 
https://www.able-now.com/ 

Maryland Developmental Disabilities Council 
http://www.md-council.org/ 

Howard County Commission for Transitioning Students with Disabilities 
https://www.howardcountymd.gov/Departments/Community-Resources-and-Services/Boards-and-
Commissions/Commission-For-Transitioning-Students-With-Disabilities

Howard County Autism Society 
http://www.howard-autism.org/

Howard County Commission on Disability Issues
https://www.howardcountymd.gov/CDI

COMAR 10.22.02.02 G. Termination of Services 
http://www.dsd.state.md.us/comar/comarhtml/10/10.22.02.02.htm

Service Coordination, Inc. 
http://www.servicecoord.org/

The Mandt System® 
https://www.mandtsystem.com/solutions/overview/

DDA Person Centered Planning 
https://dda.health.maryland.gov/Pages/Person-Centered_Planning.aspx

LTSS Blue Book  
https://mmcp.health.maryland.gov/waiverprograms/Documents/LTSS%20Blue%20Book%20
2018.pdf

DDA Behavior Support Services 
https://dda.health.maryland.gov/Pages/Behavioral%20Support%20Services.aspx
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While the Core Values and Guiding Principles are the basis for everyday decisions and activities, it 
is not always easy to apply them. There may be differing interpretations among staff and at times 
diverse views may be held by staff and families. The following examples illustrate common issues 
and concerns that may arise in everyday life.

Personal Choice vs. Being Respected 
If Alice wants to wear so much makeup that she draws negative attention in the community, 
should the staff stop her? Probably the best approach is for staff or a family member or friend to 
teach Alice how to use make up and encourage her to use it appropriately. If Alice still insists on 
using too much makeup, the staff may be tempted to remove the makeup. Because the makeup 
is Alice’s personal property and using makeup is not harmful to her health or safety, state  
regulations say that staff must not remove it.

Personal Choice vs. Meeting Responsibilities
If James chooses to keep an untidy environment, how directive should staff be in assisting him to 
be neat? If the environment is James’ room, while the staff might encourage him to keep a  
cleaner room, the choice would still be his. James should have the same choice about how he 
keeps his home as any other person. However, if the environment is a work setting and a  
condition of employment is keeping a neat work area, staff would more actively support James  
in being neat. This is because James would be at risk of losing his job.

Family Involvement vs. Needs of All Housemates
Family members are encouraged to visit and people are encouraged to visit with their families  
at their family member’s home. However, visits need to be coordinated so that the needs of 
housemates are considered. If a family is late in picking up their son or daughter or drops in  
unexpectedly, this can affect the plans of other people in the house. To avoid this, staff needs to 
share information with families about routines and plans, and families are asked to work within 
those plans or to make arrangements ahead of time.

The Role of Self-Determination
Chad does not use words to communicate, but can indicate interest or disinterest in other ways. 
During a facilitated team meeting for Chad, the team discovers that he is interested in going on 
vacation. When it becomes apparent that Chad is especially interested in going to Myrtle Beach, 
his mother tells the team he has already been there and does not need to go again. Staff must 
navigate through the team meeting so that Chad’s vacation desire becomes the priority and is  
not ignored. Ultimately, his interests will be explored and added to the plan.  People with  
intellectual and developmental disabilities, with appropriate resources and supports, can make 
decisions about their own lives and must be heard on issues that affect their well-being.
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Expediency vs. Protection of Confidentiality 
Helen has lost the bracelet she received at Christmas. Her mother asks an employee to go 
through Helen’s belongings to see if she can find it. The employee can only do this with Helen’s 
permission, or the employee would be violating Helen’s right to privacy.

Gaining a Valued Role vs. Risk of Failure 
Through job development in Supported Employment, Thomas has an opportunity to obtain a job 
at a local grocery store where he can earn more money and work primarily with people who do 
not have developmental disabilities. His parents are worried that Thomas may hurt himself lifting 
heavy cartons; that other workers will not understand him; and that Thomas might fail and be 
very disappointed and hurt. These are genuine concerns with a realistic basis. How do you deal 
with this situation? Careful discussion and planning is necessary. The most important question to 
ask is, “What does Thomas want?”

If Thomas decides he wants the job, supported employment staff will provide and/or ensure that 
he receives adequate training in all aspects of his job including teaching him how to best pick 
up heavy boxes. His staff will help foster the relationship between Thomas and his co-workers by 
assisting with any communication challenges and will continue to provide training and support 
to help him succeed at his job. All of this should be communicated to Thomas and his team. 
Even with this support, it is possible that the job may not work out for Thomas.  Most people try 
out more than one job in their lifetime.

In Summary 
Applying the aforementioned values requires continued reflection, communication, education, 
and planning of all concerned. Family involvement is very important. While our primary focus is to 
enhance the quality of life of the people we support, we are committed to working with families 
to address concerns before they become problematic.
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